
      Asian Project Management Support Programme        
  LESSONS LEARNED AND WAYS FORWARD

        List of Activities 

No                                     Name Date/Venue Countries 

 1 Needs Assessment Workshop 
5-9 July 2010 
Thailand 

Cambodia, 
Laos, India, 
Vietnam 

 2 Training Course on “Project Management Using MS-Project (Basic) 
20-22 October 2010 
Bangkok, Thailand 

Cambodia, 
India 
  

 3 
Training Course on “Supporting Community-Driven Development Process” 
  

30 November – 3 De-
cember 2010 
Hanoi, Vietnam 

Vietnam 

 4 
Training Course on “Supporting Community-Driven Development Process” 
  

7 – 10 December 2010,  
New Delhi 

India 

 5 Training Course on “Gender Equitable Development Projects” 
24 – 26 January 2011, 
Vientiane 

Laos 

 6 Training Course on “Gender Sensitive Value Chain Development” 
14-17 March 2011 
Hanoi 

Vietnam 
  

 7 Training Course on “Project Management Using MS Project (Basic)” 2 – 6 May 2011, Ranchi India 

 8 
IFAD Procurement Training for IFAD-supported project in Cambodia 
(Not APMAS Event, APMAS was invited to attend) 

16-18 August 2011, 
Phnom Penh 

Cambodia 

 9 
Consultancy and Coaching M&E RIMS Plus Baseline and Impact Survey for 
IFAD-supported Projects in Vietnam 

April – September 2011 
Vietnam 

Vietnam 

 10 Consultation Meeting for Case Based Gender Process Monitoring 
1-2 September 2011 
Phnom Penh, 
Cambodia 

Cambodia 

 11 Training on “Project Leadership and Management” 
23 – 26 April 2012 
Hanoi 

Vietnam 

 12 
Coaching Programme on Annual Outcome and RIMS Plus Survey for IMPP Ha 
Tinh, IMPP Tra Vinh and TNSP Tuyen Quang 

April-November 2012 Vietnam 

 13 
Coaching Programme on “Gender-Sensitive Participatory Annual Outcome 
Survey” for RULIP Cambodia 

December 2011 – Octo-
ber 2012 
Phnom Penh, Cambodia 

Cambodia 

 14 
Follow up on Case Based Gender Process Monitoring System, 26-28 June, 
2012 

26-28 June, 2012 
Rattanakiri, Preah Vihar 
and Seam Reap , Cambo-
dia. 

Cambodia 

 15 
Workshop on “Gender Analysis and Gender Mainstreaming Tools”, in Collab-
oration with WAP 

22-23 May, 2012 
Phnom Penh 

Cambodia 

 16 Training on Gender Equitable projects in collaboration with WAP June 2012 Vietnam 



 17 Coaching Programme on “Project Management Using MS-Project” 
for SNRMPE Project 

July 2012 – March 
2013   
SNRMPEP Project offic-
es and Vientiane 

Laos 

 18 Gender Audit  of RUPES Project July - Sep’ 12 Indonesia 

 19 Workshop on “IFAD Financial Management” 6-7 September 2012 
New Delhi 

India 

 20 Training of Trainers on “Leadership Beyond Boundaries” for Ser-
vice Providers and Training on “Leadership Essentials for Develop-
ment Stakeholder in Cambodia”, for Projects 

17 – 26 September 
2012, and 
24-25 September 
2012, Phnom Penh 

Cambodia, 
Indonesia (Service Pro-
vider) 

 21 Learning Route on “Pro-Poor Public-Private Partnership” 22 – 30 September 
2012, Thailand 

Cambodia, Laos, Vi-
etnam 

 22 Training on “Tools for Effective Community Participation” for 
Soum Sen Soun Jai (-Community-Based Food Security and Eco-
nomic Opportunities) Programme Lao PDR, Oudomxay 

23 – 26 October 2012 
Laos 

Laos 

 23 Training on “Project Management and M&E” 26 – 30 November 
2012 
Hanoi 

Vietnam 

 24 Gender Consultant Support for Bac Kan Project for developing 
Gender Strategy 

November 
Bac Kan, Vietnam 

Vietnam 

25 Gender Consultant Support for TNSP Project for developing Gen-
der Strategy 

December 
Tuyen Quang, Vietnam 

Vietnam 

 26 Writeshop on “Result-Based Management in IFAD Rural Develop-
ment Context”, 

3 – 7 December 2012 
Thailand 

Cambodia, Laos, 
India, Vietnam 

 27 Meeting with RULIP on ‘Data Streamlining and Sharpening of Indi-
cators for LogFrame and Impact Assessment” 

25th - 26th July, 2013 
Phnom Penh 

Cambodia 

 28 Training  on Project Management 29 – 31 August, 2013 
Bangkok 

Laos 

 29 Regional Forum on IFAD Financial Management - I 9-11 Oct, 2013 
Bangkok 

Asia Pacific Countries 
including all APMAS ben-
eficiary countries 

 30 Regional Forum on IFAD Financial Management 14- 16 Oct, 2013 
Bangkok 

-do- 

 31 Training on Leadership Beyond Boundaries 30 October – 1 Novem-
ber Indonesia 

Indonesia 

 32 Consultation meeting for Gender Sensitization of Log frame, 
SNRMPEP Project 

15 November, 2013 
Vientiane 

Lao PDR 


